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What’s in that Heel?

Traceability of a Complex Product




ecVision:

The Heel

You see, the distribution of pressure on a conventional female
heel cannot hold the weight of a man.

If we could mold the
steel

One piece from ball to
heel,

We'd underpin it, and
remake it

So not even Don could
break it.
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Dodd-Frank Act

Tantalum Tin Tungsten Gold
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Conflict Minerals — Where are They?

« Tin can appear in the following:
— In metallized fabrics
— As solder in buttons, zippers, and other fasteners

— As composite material in zippers, hooks,
fasteners, and other metal components

— As coating to make zippers, other fasteners, and
other metal components shiny (tin salt)

— As composite material in rivets and eyes

— As composite material in drawstring and shoelace
grommets

— As composite material in glitter and other shiny,
reflective materials

— In leather (as a result of the tanning proce




Conflict Minerals — Where are They?

Gold can appear in the following:

— As plating to make zippers, other fasteners, and other
metal components shiny

— In metallized yarns

Tantalum:

— Organizations have yet to determine where tungsten
can appear in footwear and related products

Tungsten:

— Organizations have yet to determine where tungsten
can appear in footwear and related products.

— While tungsten can appear in certain types of high-end
dyes, it does not appear that those dyes are typically.
used in apparel, footwear, and related product
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“When | did math in school | had to do the work and
show the answer.”
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“What has happened now is companies
have to show their work and not their answer.”



Expectations

+ The SEC estimated that conflict mineral {_/
reports would cost companies a total &
of $3 billion to $4 billion in the |
first year, but drop to about
$200 million to $600 million in following years.

 Companies were expected to spend about 480
hours, on average, to complete a report,
compared with about 2,000 hours for a
corporate annual report.
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How did the industry fare?

» Hard to keep vendors educated and
engaged.

* Does it apply?

* For the most part, companies don't think

they're selling goods that contain metals
from suspect sources.

* Most admit they're still chasing down
information from suppliers and setting up
systems to get the subject on the radar

I of their vendors.
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Suppliers

Supplier
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Suppliers

ecVision:

Invite Suppliers

Send Mail
Invitation to
Suppliers

Registration or
Login

Access Conflict
Minerals Tool
Application

Find Brand to

‘ Notify related Bra, !
and ecVision abou
' the Connection
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CMC Workflow

ecVision®

Brand invites
Suppliers to Platform
with email Template

Supplier registers for
free account on

ecVision Community

3

Completed CSFI
Declarations are
uploaded to CMC

Supplier Confirms
invitation and Terms
of Service on CMCP

Supplier works offline
to input all product
declarations

Supplier selects
appropriate parties to
share/view
declaration

Supplier downloads
CSFI template

Brand reviews
uploaded Declaration
and updates Status
for Approval

Brand views reporting

and current status of

Suppliers throughout
process
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Supplier On-Boarding



ecVision-

Supplier On-Boarding

For suppliers that do not already have an ecVision Community
profile:

A supplier will receive an invitation from the Brand (or multiple
Brands) to join ecVision Community and also the Conflict
Minerals App.
Once they click the link in the invitation, they will

— Agree to the Terms of Service regarding the storage of their company

information.
y Regjster touse G
To complete the Template submission, you are required to CO N FLI CT
access to ecVision Community to complete Application M I N E RALS

Registration process (http://devportal.ecvision.

com/community/member/register/app/cmct/f9aa9477-5a6b- CO M P LlAN C '
4ce1-91a3-b05055982eal). PILAIEORM .

T

If you are not a member of ecVision Community, you are required
to:

-SETUP YOUR ACCOUNT IN ecVision Community

- CONFIRM TO USE CONFLICT MINERALS COMPLIANCE TOOL
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Supplier On-Boarding

The User will confirm their User Registration

Dear: Georgia LIU

Thank you for registering and joining ecVision Community.
We know you are eager to get started but first please follow
the link below to verify your e-mail address. It should only
take a few moments. After you have verified your e-mail
address, you will have access to all of the people, news,
updates and content that will connect you to the industry
and what's happening now.

Verify my email

Thanks again for joining ecVision Community!
Sincerely,
ecVision Community
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New Supplier On-Boarding

A Company Profile will also be completed.

YOU HAVE NOT
COMPLETED YOUR
COMPANY PROFILE:

You have not compléted your company profile. Pleasei@éeess to the following link to
complete your company profile before completing theli@gistration of the application Conflict
Mineral Compliance Tool

- iy

Complete Company Profile

- w
Please complete your company profile. You can either search your company or add your company in case you cannol find your company in the system

Company Name

Company Admin Email put Compa dmin Ema

Company Type - Please select avalue - :v
- Please select a value -
( | verify that | am an employee 3@1 .
Brand

Supplier




Supplier On-

And confirmed.

ecVision-

Boarding

One individual is designated as the

Administrator for each Company Profile.

Dear: Georgia LIU

Please click the following link to proceed to col
email address and finish creating the ecVision
Limited Corporation profile. After your confirm:
company will be created. And you will be redire
company profile edit page.

Confirm your email

Thank you for using ecVision Community!
Sincerely,
ecVision Community

ecVision' Community TCPNEWS  INDUSTRYISSUES RESOURCES EVENTS ALBUMS

EDIT VENDOR COMPANY ECVISION KNITTING LIMITED
CORPORATION

Company Nama acvision Knmng Limiad Corperation
Company Dascrption (Edit B | A=
sammary) |
Text format Bazic
Alowed HTML t3gs  <3> <gm> <3 g I dr= <gt=

Veb page addresses e3ses
Lnas and paragraphs break aumomancally

Billing mformation

Country HongKong SAR. China

Address 1

Address 2




Supplier On-Boarding

ecVision-

The Supplier will then confirm use of the CMC

Application and they will be “linked” to each

Brand that has invited them.

Dear:  Georgia LIU

(As you have completed your company profile, please remember
fo access the registration link (hitp://devportal ecvision.
com/community/member/register/app/cmct/c3c7ae68-a931-4722-
8d69-751c2c22b080/confirm/) to complete your Conflict Mineral
L Compliance Tool Resgitration.

=

Thank you for using ecVision Community!

Sincrerly,
ecVision Community




Review Supplier List & Status

ecVisions

Supplier List

App Center > Confiict Minerals Compliance > Invitation Management

Invitation Details

Invitation Status -Any- V¥
Supplier Applicatio Accepted

) | Withdrew
Test Account Supplier Conflict Min{ Expired e
Limited Platform | Pending
Electronic Suppliers Global Conflict Mineral Compliance
Ltd. Platform
Golden Raw Material Conflict Mineral Compliance

Supplier Ltd. Platform

E-mail

testaccount@mysocialpress.com

Invitation
Status
Accepted

ElectronicsSupplier@mysocialpress.comAccepted

goldensupplier@ckpoon.com

Accepted

Existing
User?
Yes

Yes

Yes

Operations
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Conflict Minerals Compliance
Operations
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Suppliers Access Template

The most current CFSI standard reporting
template is housed in the App

Suppliers can download the form and work
offline to make their declarations.

Declarations can
be made at the
“Company” or
“Product” level.

a9 -o-|= CFSI.CMRT3-01 (2) [Compatibility Mode] - Microsoft Excel
Home Insert Page Layout Formulas Data Review View Acrobat *
o - . = AutoSum ~
j & Cambria ~12 A x| = | & = Wrap Text Genera - A % ‘ | | s ‘
- B - - - @] Fill -
Paste B 7 U -| | & - A 2 Merge & Center $ v % 9 | Conditional Formatas Cel Insert Delete Format | | . S
) % h Formatting ~ Table Styles p 2 Clear E
Clipboard & Font Alignment Number Styles Cells Editir
D8 v F3
al B | 1] I E [F] G I ! J
1
Conflict Minerals Reporting Template (CMRT)
2
Select Language Preference Here:
M RNH Y
NER loE MHFAS -
ATRSER - ARERLTCEXL
Sélectionner la langue préférée ici: English
An initiative of the EICC and Ges! Selecione Preferéncia de idioma Aqui:
‘Miihlen sie hier die Sprache:
ione el lenguaie de ia aqui: Revision 3.
3 i la lingua di quiz May 30, 20
4 The purpose of this document is to collect sourcing information on tin. tantalum, tungsten and gold used in products Lk e Torms o Candlizns
5
s Mandatory fields are noted with an asterisk (*). The information collected in this template should be updated annually. Any changes within the annual cycle should be provided to your customers
7 Company Information
5 Company Name (7):
3 Declaration Scope or Class [7):
10 Description of Scope:
il
2 Company Unigue ID:
13 Company Unique ID Authority:
1 Address:
15 Contact Name (*):
16 Email — Contact (7):

< » W[ Revision /Instructions . Defintions | Declaration / Smeler List ~ Standard Smelter Names _Checker . Product List /%3 /

< I

Ready | &3 |

(8|0 @ 0% (O—1

Bl © @R [x

Hi@nﬂ'ﬂ




Supplier Uploads Report and Shares
with Brand or Multiple Brands

Dashboard

All CM Reports

Upload and Submit

Download CFSI
Templates v3.01

Analytic
Reports

Report Submission
List

Product List

Disclaimer

Terms & Conditions

Upload Report

App Center » Conflict Minerals Compliance » Upload

ecVision-

On Behalf of Golden Raw Material Supplier Ltd. |z|

Share to Apparel Luxury Global Ltd. % H Best Global Brand %
Title

Body B I =& Size ~

Report Browse...

Files must be less than 40 MB

owed file types: xls xIsx

No file selected.
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Brands can View Report Progress

Dashboard ReportS List

App Center > Conflict Minerals Compliance » Reports List

All CM Reports
) 24 ® 3 ° 1 3 e 0
Upload and Submit o submitted M Tobe approved j’ Acknowledged V Accepted Rejected
Download CFSI
0 Q 0
Templates v3.01 Cancelled Invalid Report
Analytic Sortby  Date created Desc v
Reports
. Conflict Minerals Report #2013Seasonal Free User Specific

Report Submission Created: Sep 30 2014 ® To be approved Cancel
List by: Golden Raw Material Supplier Ltd.

Shared to: Apparel Luxury Global Ltd.
Product List

Conflict Minerals Report #2013Seasonal Free User Specific A ted

Created: Sep 302014 ® Accepte

H H by: Golden Raw Material Supplier Ltd.

Disclaimer Shared to: Best Global Brand
Terms & Conditions . .

Conflict Minerals Report #2013Seasonal Free Product

Created: Sep 30 2014 ® To be approved Cancel

by: Golden Raw Material Supplier Ltd.
Shared to: Apparel Luxury Global Ltd.

Conflict Minerals Report #2013Seasonal Free Product
Created:  Sep 30 2014 ® Accepted
by: Golden Raw Material Supplier Ltd.
Shared to: Best Global Brand

Cuihmiccinn 2N414N000

Pending Acknowledged

Accepted/Rejected

Created:  Aug 292014 ® Accepted




Details of Workflow

Filter Label
Submitted

Processing
Invalid Report

To be approved
Acknowledged

Accepted
Rejected

Cancelled

Description
The report has been uploaded, waiting
for being processed.

Waiting for a cron job which creates
records in our system

The status of the submission contains
'user error'.

System checking API returned the valid
signal.

The Brand acknowledges the Supplier’s
Retrieval of Submission (Optional)

The report has been accepted by the
Brand.

The report has been rejected by the
Brand.

The report has been cancelled by the
Brand or the Supplier.

Visible to Brand

\/

A

Visible to Supplier

2 2 2 2 =2 =2 =2
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Analytical Status Reports
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Main Dashboard-Brand

Dashboard Dashboard

App Center > Conflict Minerals Compliance

All CM Reports

Upload and Submit

DowNload CFS Declaration Scope by effective date

Templates v3.01
« - Total Submission [ Product Level Company Level [ User Specific

Supplier List 5 ’ ‘ ‘

Invite Your Supplier

Batch Invite

Request for Action

Analytic
Repo rts . . . . . . . . . . .

2014-01 201402 201403 201404 201405 201406 201407 201408 201409 2014-10 2014-11 2014-12

Eepcrt submission Product Level Company Level User Defined
St

prosuct L O O

Disclaimer
Terms & Co s [
rms & Condition Submission 121

Report Uploads
The latest Information
of the Industry
Standards

CMT

Reports

Document Status
Pending Acknowledged 5 i
Reviews Accepted e ations o




Main Dashboard-Supplier

Dashboard

All CM Reports
Upload and Submit

Download CFS!
Templates v3.01

Analytic
Reports

Report Submission
List

Product List

Disclaimer

Terms & Conditions

Dashboard

App Center » Conflict Minerals Compliance

Declaration Scope by effective date

® - Total Submission [l Product Level
‘ il ’

2014-01 201402 201403 201404 201405 201406 2014-07

Level Company Level

Submission

CMT
Reports

Document Status

61
Pending
Reviews Accepted

Acknowledged

Company Level [l User Specific

201408 201409 2014-10 201411 2014-12

User Defined

0

121
“ Report Uploads

The latest Information
of the Industry
Standards

ecVision®



ecVisions

Declaration Status Reports

Home ) App Center > Conflict Minerals Compliance > Report Submission List

My Suppliers' Overall Submissions - o
DeC|aratlon SCO pe or ClaSS Brand Supplier Name = Declaration Description of Scope  Effective Conflict

Showing the Number of Submission of all suppliers within the brand and classify them into declaration scope/class CompanyD 2 Scope * s Date Status $
a
s
A Bl SE
951 Conflict Free User Specific Conflict Free 2014-09-03 Conflict
Supplier 5003 throughout Free

production process

902 Conflict Free User Specific Conflict Free 2014-09-03 Conflict
Supplier 5003 throughout Free
production process

951 Supplier 777 Product Level 2014-06-30 Conflict
Free
902 Supplier 777 Product Level 2014-06-30 Conflict
Free
|
Dashboard Product List
Home > App Center > Confiict Minerals Compliance > Product List
All CM Reports
Upload and Submit
Search:
Download CFSI
Templates v3.01 Supplier Product Product Product Effective Conflict Submission
DRC Confllct Free Sub |SS|O|’]S Company D No % Name & Comment $  Date * Status + No ®
a
N 2
. Analytic
Showing the Number of Submissions of one or more for brands/suppliers Reports 047 Free-AAA Test 2014-06-30 | Conflict 963
ree-, es -00-. onfuct
Conflict Free Potential Conflict Undeterminable A Sl Comments Free
= = Report Submission
LSt 947 Free-AAA Test 20140630 | Conflict 962
Product List Comments Free
947 Free-BBB 2014-06-30 Conflict 962
Disclaimer Free
Undeterminable Conflict Free
Terms & Conditions 947 Free-BBB 2014-06-30 Conflict 963
Free
947 TTL-610 Conflict 2014-01-01 Potential 948
with Conflict
Tantalum
610
947 TTL-620 Conflict 2014-01-01 Potential 948
with Conflict
Tantalum

- 620
Potential Conflict




Summary of Conflict Minerals Compliance Operations

Suppliers

* Build a Company Profile on ecVision
Community

 Download and complete CFSI| template
* Upload and share to brand(s)

* Receive notice of acknowledgement
(approval or rejection)

u



Summary of Conflict Minerals Compliance Operations

Brand
* |nvite unlimited number of suppliers

* Request completion of CFSI Template
Form

* Review suppliers’ submissions
* Request suppliers for additional actions

u



EU Voluntary Proposal

« Government considered the burden and
cost to business first

* Scope of source country loosely defined
* Following OECD guidance closely

* Traceability still a major concern

* Optional compliance

u



Organisation for Econc ecVision:

and Development

"Conflict-affected and high-risk areas are identified by the
presence of armed conflict, widespread violence or other risks of
harm to people. Armed conflict may take a variety of forms, such
as a conflict of international or non-international character,
which may involve two or more states, or may consist of wars of
liberation, or insurgencies, civil wars ...

High-risk areas may include areas of political instability or
repression, institutional weakness, insecurity, collapse of civil
infrastructure and widespread violence.

Such areas are often characterised by widespread human rights
abuses and violations of national or international law."




Not really optional...

Many companies are already bowing to the
pressure from NGOs, customers or just
complying with the Dodd Frank Act.

N\
Companies' actions are largely driven by a'/
§

the bottom line: if the cost of compliance is /4 %~
less than the lost business and 2

reputational damage that comes with non- |
compliance, organizations will choose /\

compliance.

u



2014 Reports ecVision’

Acknowledged they or their suppliers
], C REW may have obtained metals from mines

in a region known to use mining to
fund armed militias.

The
Stated they haven't figured out @AL}‘%‘%NEP

if their products are in the clear. Company

Jep Listed an array of goods that have
components difficult to trace.




Is it effective?

« Spotlight on the role
of the minerals in
everyday goods

* Impact on the ground

* Less economically
viable to fund armed
groups from minerals




Contact Information




