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WWW and DAMCO

®* The Wolverine Worldwide and DAMCO Partnership
* Integrated solutions for WWW

®* Supporting WWW objectives in the DC Bypass program
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WWW & Damco

® Partners since 1998
* DAMCO SCM services at 100% of our origins
* DAMCO Distribution Services in the US

EUROPE

Locations
Employees

110 |
2,000

A~

AMERICAS

Locations 60
Employees 1,500

IMEA ASIA

Locations 55 /
Employees 5,800
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Locations 85
Employees 2,100
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Integrated Solutions for WWW in 2013-15
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Pre/Post
Acquisition
Integration

West Coast
Labor
Negotiation

Polar Vortex
of 2014
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DC Bypass Growth and Damco Distribution

Volume

2011 2012 2013 2014 2015
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Integrated Solutions: Differentiators

Sense of Urgency

Experience & Expertise

Global Reach

5 September 14, 2015 WOLVERINE

worldwide

w | DAMD



6

Damco at a Glance

= 10,000+ customers = 3.2 billion USD net turnover

=>» Presence in 100+ countries = 300+ owned offices worldwide

= 11,000+ employees = Part of the Maersk Group

Damco handled
3.7 Million CBM cargo of shoes in
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Damco delivered
- 457,558,068 pairs of footwear for
~ its top 8 brands in 2014
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Integrated Solutions: The DC Bypass Program

An integrated solution supports WWW'’s DC Bypass objectives

Speed- Cost Agile and WWW
to-market reduction nimble customer &
supply chain partner
experience
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...But Who is Managing the Gaps?
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Benefits of using Damco as single provider &
Key Account Program Approach

Managing and executing flows,
from origins to destinations

: Frsight (FCL & LCL) -
* Localtrucking (FCA) . . 2
© (Il y Yy . _ 1 eemmns
* Warshousie and EDC solutionn . RIEST

* Vlue added solttions . i e | - Dillards e e l“ PLACE

Distribution
" o doure o 7 (DR W _m‘l-

* Contract and plan afiocation commitment from carriers against forecast
* Monitor bookings vs. allocation. Inform Customer and carmers as relevant|
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THANK YOU

www.damco.com
Nadia Hewett nadia.hewett@damco.com

Mike Gavle mike.gavle@wwwinc.com



http://www.damco.com/
mailto:Nadia.Hewett@damco.com

WWW & Damco

Use Damco Distribution on the West Coast in Southern California, PNW, & Vancouver

Facility Network (US & Canada)

VANCOUVER
GIUEENSBOROLMGH
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