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Why are we faced with less?

Geopolitical Uncertainty and Labor Shortage and Trade

Regulatory Complexity Talent Crunch

Current Trends’

* 54% of trade groups are only
replacing as staff leaves, while
4% are downsizing

* Only 42% of trade groups are
growing and adding staff

Turnover
« Trade personnel are retiring

* |ssues replacing departing
personnel

 Training and onboarding cost
and time
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Global Trade Complexity has been on the rise for a decade

1 https://gatewayrecruiting.com/raw/wp-content/uploads/2022/07/Gateway-Recruiting-Trade-Compliance-Salary-
Survey-Results-2022.pdf
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low can we do more?

 Access to and control of data across the
organization

 Trade and non-trade sources of data

* Customized
analytics

Data

« Data Lakes and
Warehouses

* Smart sourcing
service providers

* Transactional,
strategic, legal
services

» Controls and processes

« Governance and KPIs to measure the
relationship

Outsourcing

Strategy

Technology

Technology amplifiers and process
automation

Low hanging fruit (Alteryx, Excel, etc.)

* Partnering
technology and user
for greatest impact

* Bias towards action
and empowering the

Operating team

Model

 Delegation/oversight
of service providers

Focus on value add, strategic, and highly

visible projects and programs in the
organization




Data and Technology
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Operating Model and Outsourcing

Outsourcing Triggers

Hybrid model

Global Trade Compliance

Regional Lead

and Considerations

» Cost savings

» Strategic vs. Non-
strategic

Regional Trade Compliance

Country Manager Country Analyst i
T
Ops Lead Ops Analyst Ops Analyst

Three distinct functional organizations

 Low value add and
transactional work
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Country Trade Compliance

Country Operations

* Process is stable
- and/or mature
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breadth of coverage

Government Affairs and Global Trade

Global Logistics and Supply Chain

Global Lead Global Lead Global Lead
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Some or all of the services described herein may not be permissible
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