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What We’re Doing to Improve Cargo Fluidity

Implement truck turn time, dual transaction and liner incentives to
improve cargo flow

Expand use of information-sharing to improve supply chain visibility
Create on- port flex property to store equipment

Assist with aging containers

Working groups to identify and resolve challenges

Visibility to high priority cargo — better communication

Connecting customers to property owners with potential inland
yards



Import Containers by Dwell Time

All Port of Los Angeles Terminals
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Import On Dock Rail Awaiting Loading

By Rail Carrier (9/26/22)
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Source: Port of Los Angeles
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Fulfilled Truck Gates by Terminal

As of 9/26/22
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Outlook

» Continued Data-Focused Collaboration
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 Freight Logistics Optimization Works (FLOW)
 FMC’s Maritime Transportation Data Initiative (MTDI)
* Supply Chain Optimization and Resilience (SCORe) Coalition

CY 2022 will see slightly lower cargo growth
Opportunity for Concerted Focus on National Exports
Uncertainties -- Ukraine War, Energy Distribution, Cyber Threatscape

Upside — Public spotlight on the Supply Chain has brought focus and
opportunity

* Infrastructure Investment & Jobs Act ($17 Billion)

* Inflation Reduction Act ($3 Billion)

« State Budget ($2.3 Billion for California Ports)
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