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Transition teams are responsible for:

• Vetting candidates for over 4,000 presidential appointments, of which 

1,200 require Senate confirmation

• Recommending staffing decisions to the presidential candidate

• Coordinating with the outgoing administration

• Learning about how over 100 agencies function

• Applying knowledge of federal agencies to help the president effectively 

implement their agenda 

Presidential transitions are designed to ready 
officials and agencies to govern by inauguration
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S O U R C E  Center for Presidential Transition.

Presidential transitions are significant undertakings 

Transition teams help incoming presidents staff agencies and 

implement their agenda 

Outgoing administrations are expected to cooperate on the 

transition

The Presidential Transition Act of 1963 requires the outgoing 

administration to coordinate the transition: 

• The White House must create a Transition Coordination Council of senior 

administration officials six months before the election;

• The General Services Administration (GSA) must provide office space 

and funding for coordination with transition teams

• GSA is also expected to mediate between the transition teams and the 

outgoing administration

Transitions have practical and 

symbolic implications 

• Effective transitions ensure that 

the new administration is fully 

prepared to manage natural 

disasters, international issues, 

and national security threats from 

day one

• The US has peacefully 

transferred power between 

executives for over 200 years, 

encouraging outgoing and 

incoming administrations to work 

together

What is a presidential 

transition?

The structured process that 

equips an incoming 

administration with the 

knowledge and resources 

needed for the president to 

lead effectively from their first 

day in office
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POST-ELECTION TIMELINE

2024 presidential transition recommended timeline

Candidates make initial preparations 

• Name and announce transition chairs and senior leadership

December 17, 2024

Electoral College vote

December 25, 2024

Electoral College vote 

certification

January 3, 2025

119th Congress sworn in 

January 6, 2025

Joint meeting of Congress to 

count electoral votes

January 20, 2025

Inauguration Day
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S O U R C E  Center for Presidential Transition, Cybersecurity and Infrastructure Security Agency.

SPRING 2024

SUMMER 2024

FALL 2024

WINTER 2024

SPRING 2025 Fill remaining vacancies

• Ensure Senate confirms remaining 400 officials

Begin making appointments and nominations

• Scale and roll out agency review teams

• Get documents ready for transfer to agencies and receive 

information from outgoing agency leaders 

• Set plans for cabinet retreat and agency orientation

Transition teams identify a strategy

• Implement timelines for appointments and create work plans

• Establish a standard agency review reporting system

• Form budget and fundraising plans

• Begin coordinating with GSA on funding and office space

Begin policy planning and identifying staff

• Pinpoint policy priorities for the next administration

• Begin the security clearance process for transition officials 

who receive classified information

• Begin vetting personnel options and compiling lists of 

candidates

• Establish agency review teams

• Coordinate with the Senate on upcoming confirmations



4
S O U R C E  Ballo tpedia, Center for Presidential Transition, Heritage Foundation.

Cabinet vetting begins months before the election
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Sourcing

• Former administration officials

• Campaign staff

• NGO & business leaders

• Well-known political officials

Nomination

• President and 4-5 key advisors will formally 

send nomination to Senate

• Finished within a month of election

1

Appointment

• President presents a signed commission 

to the nominee 

• Appointee is sworn in to faithfully execute 

the duties of their position

Vetting

• Initially vetted by public

• Deep vetting begins post-election

• FBI background checks finished pre-

Senate hearings

• Process begins in August of election year

Confirmation

• Nomination is passed to the proper 

Senate committee

• Senate holds hearings on whether to 

confirm the nomination

• Simply majority needed to confirm a 

nominee

2
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The Biden administration is cooperating with the 
Trump transition team
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S O U R C E  BBC, Government Executive, MSNBC, Newsweek, Politico.

Biden and Harris promised a peaceful transfer of power following election loss

• Harris stated during her November 6 concession speech at Howard University that the administration 

will assist the Trump transition team with a peaceful transfer of power

• President Biden said the administration will work toward “a peaceful and orderly transition,” during 

remarks in the Rose Garden

• President Biden and President-elect Trump are scheduled to meet in the Oval Office on Wednesday, 

November 13

• Biden administration officials overseeing the transition 

believe Trump will formally accept assistance from 

the administration on the transition

• A Trump transition team spokesperson reported that 

attorneys for the transition team “continue to 

constructively engage with the Biden-Harris 

administration lawyers regarding all agreements 

contemplated by the Presidential Transition Act”

• Experts caution that while signing the memorandum 

isn’t mandatory, declining the administration’s 

assistance could hinder Trump’s ability to govern 

effectively upon taking office

TRANSITION OUTLOOK

Outgoing administration:

• Aimee Whiteman, Federal Transition Coordinator, 

General Services Administration

• Shalanda Young, Director, Office of Management 

and Budget

Incoming administration:

• Cantor Fitzgerald CEO Howard Lutnick, Co-chair, 

Trump transition team

• Former Administrator of the Small Business 

Administration Linda McMahon, Co-chair, Trump 

transition team

KEY TRANSITION OFFICIALS
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