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The eCommerce Environment
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CBP and eCommerce
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US Customs eCommerce Approved Entry Processing

§ 321 Data Manifest Entry ACE Entry Type 86 (ET86)

 Value cannot exceed $800 USD per 
consignee, per day

 Consignee name and address required
 HTS classification NOT required
 PGA regulated products not permitted
 Available for air, truck, and ocean 

modes
 Manifest transmitted to US 

Customs prior to aircraft departure
 Content descriptions must be 

descriptive and specific, not vague 
and general

 Value cannot exceed $800 USD per 
consignee, per day

 Consignee name and address 
required

 HTS classification required
 PGA merchandise eligible for disclaim 

can be cleared
 Available for any mode (air, ocean, 

truck)
 Entries transmitted to US 

Customs upon "wheels up"
 Entry must be transmitted via ABI
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The Traditional eCommerce Model for Supply Chain and Entry

Consignee: Matt
Value $525.00

Consignee: Thomas
Value $650.00

Consignee: Jasmine
Value $150.00

Origin: China Distribution
ECommerce Orders
Value: US$2,075

Entered Value: US$2,075
Duty Rate: 18%
301 Rate: 30%

Total Duty Cost: US$996.00

Final Mile Carrier: USPS, FedEx, 
UPS, DHL

Destination: US Home Address
Landed Cost: $61.00

Consignee: Andy
Value $750.00

Retailer: Shoes4U Importer: Shoes4U

Consignee: Matt
Received: +15 days
Landed cost: US$15.00

Consignee: Multiple

Consumption Entry
Destination: DC or FTZ
Final Mile Distribution

Consignee: Matt
Received: +15 days
Landed cost: US$16.00

Consignee: Matt
Received: +15 days
Landed cost: US$12.00

Consignee: Matt
Received: +15 days
Landed cost: US$18.00

Traditional Process for eCommerce
• Consolidation at origin, 

deconsolidation at destination to 
reduce cost

• Duties paid on all shipments 
regardless if eCommerce or fulfillment

• Landed cost must include origin 
charges, international freight charges, 
warehouse charges, inventory 
cost, duty and 301 costs, and delivery 
charges

• Delays possible due to congestion, DC 
billing cycles, clearance issues
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The Express eCommerce Model for Supply Chain and Entry

Consignee: Matt
Value $525.00

Consignee: Thomas
Value $650.00

Consignee: Jasmine
Value $150.00

Origin: China Distribution
ECommerce Orders
Value: US$2,075

Entered Value: US$2,075
Duty Rate: 0%
301 Rate: 0%

Total Duty Cost: US$0.00
Entry via §321 or ET86

Consignee: Andy
Value $750.00

Retailer: Shoes4U Importer: Express Co.

Consignee: Matt
Value $525.00

Consignee: Thomas
Value $650.00

Consignee: Jasmine
Value $150.00

Consignee: Andy
Value $750.00

Express Process for eCommerce
• Shipments may be tendered for 

consignee delivery and charged 
per shipment

• Entries are completed by 
shipment using express 
methods

• Landed cost is inflated by 
express international freight 
cost from origin door to 
consignee door; consolidation 
benefits retained by express 
provider

Final Mile Carrier: USPS, FedEx, 
UPS, DHL

Destination: US Home Address
Landed Cost: $250.00

Consignee: Matt
Received: +3 days
Landed cost: US$68.00

Consignee: Multiple

Consignee: Matt
Received: +3 days
Landed cost: US$56.00

Consignee: Matt
Received: +3 days
Landed cost: US$48.00

Consignee: Matt
Received: +3 days
Landed cost: US$78.00
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The Apex eCommerce Model for Supply Chain and Entry

Consignee: Matt
Value $525.00

Consignee: Thomas
Value $650.00

Consignee: Jasmine
Value $150.00

Origin: China Distribution
ECommerce Orders
Value: US$2,075

Entered Value: US$2,075
Duty Rate: 0%
301 Rate: 0%

Total Duty Cost: US$0.00
Entry via §321 or ET86

Consignee: Andy
Value $750.00

Retailer: Shoes4U Importer: Shoes4U

Consignee: Matt
Value $525.00

Consignee: Thomas
Value $650.00

Consignee: Jasmine
Value $150.00

Consignee: Andy
Value $750.00

Apex Process for eCommerce
• Shipments tendered for 

consolidation for importer
• Entries are completed by 

shipment using express 
methods

• Landed cost is reduced by 
exemption from duty and 301 
duty due to value and 
consignee; importer benefits 
form consolidated international 
freight and use of existing 
domestic delivery pricing rather 
than express pricing from 
international origin

Final Mile Carrier: USPS, FedEx, 
UPS, DHL

Destination: US Home Address
Landed Cost: US$51.00

Consignee: Matt
Received: +5 days
Landed cost: US$12.00

Consignee: Multiple

Consignee: Matt
Received: +5 days
Landed cost: US$14.00

Consignee: Matt
Received: +5 days
Landed cost: US$10.00

Consignee: Matt
Received: + days
Landed cost: US$15.00
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The eCommerce Paradigm Shift to Import Strategy

Production

Origin CFS

Factory

Supplier

Final Mile Client

Business Process Paradigm Shift

• Inventory is reduced by fulfilling orders directly from origin
 No distribution handling is required at destination

• Global Transit orders consolidated for shipping
 Consolidated pricing is realized for all shipments

• Entry is completed for each de minimus shipment duty free
 One filing covers hundreds of orders

• Delivery is completed using existing postal partners
 Warehouse handling is eliminated for all orders

eCommerce
Clearance

Important Factors for Success

• Origin expertise familiar with consolidation processing
 Visibility, API manifest capability, and classification are critical

• Logistics managed "carry and clear" or multiple provider
 Single use providers are not required for transit and clearance

• eCommerce Clearance expertise and engagement
 Entry expertise is critical to remediate complications

• Learn the language of ecommerce and know the rules that apply
 B2B, B2C, FBA, FBM, ECCF, et86, §321, VMI, Xborder Fulfillment
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The Benefits of an eCommerce Customs Strategy

Duty 
Elimination

US Customs does not 
collect duty, taxes, 
fees or additional 
duties on § 321 

manifest and ET86 
Entries

• Duty Free
• MPF / HMF free
• 301 duty 

elimination
• No Customs 

Bond

Inventory 
Reduction

Order fulfillment directly 
from origin eliminates 

cross border distribution 
and domestic inventory 
costs and management

• Product shipped 
when ordered

• Eliminates storing 
unsold product 
and parts not 
ordered

Expense 
Reduction

Inventory reductions 
reduce operating costs  
including warehouse 
expenses, taxes, and 

labor for import product

• Warehouse cost
• Facilities cost
• Sales tax cost
• Inventory taxes
• Real estate tax
• Labor & Benefits

Transit 
Improvement

Ecommerce shipment 
and clearance reduces 
transit from shipping 
location at origin to 
client door delivery

• § Section 321
5-7 days

• Type 86 Entry

3-5 days
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Thank You!

Partnership Delivered by 
Professionals Scaled to Deliver 

Customs Success

Technology Designed to 
Enhance Process and Deliver 

Results

Commitment to the 
Highest Standards of 
Trade Compliance

Innovation to drive cost 
savings, performance, 

and cost savings

Extensive Global Logistics Network including 
Origin and Destination, Transportation, 
Distribution, and Customs Clearance
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