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Perspectives on Ocean Invoicing – Just How Bad Is It?
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Our Perspectives Are Driven By Our View – Here’s Ours!



Manual Processes Are Virtually Impossible!™
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Ocean Freight Rates Have Been Turbulent At Best

Our Perspectives Are Driven By Our View – Here’s Ours!

What happened in Q1 22? What happened in Q1 23?



Ocean Invoicing – Just How Bad Was It Really?

• Post payment audit finds the errors well after the fact when 
it’s too late to do anything about it

• Industry average error rates via post payment audit typically 
trend in the 20-30% range

• Pre payment audit finds the errors as they happen so the 
providers see the mistakes and can resolve the issues

• Average error rates via the AcuAudit platform typically trend 
in the 8-12% range because the issues are found & fixed

• In $ terms the errors typically trend in the range of 60% over 
and 40% under

Background & Context



• In Q1 2022 WE saw error rates trending in the 25-35% range 
– 3x typical/expected

• In Q1 2022 the AVERAGE $ error (when rated incorrectly) for 
Carriers was greater than $3k and substantially higher for 
Forwarders (15-20x what we’d typically expect!)

• In $ terms the errors trend flipped with roughly 70% under 
and 30% over

• Why?

• Spot Rates!

• Systems and processes couldn’t keep up with how fast rates 
increased

Q1 2022 Ocean Audit Observations
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Q1 2023 Ocean Audit Observations
When the Provider was Wrong

Ocean Invoicing – Just How Bad Was It Really?



• In Q1 2023 WE saw error rates trending back closer 
to the typical range of 8-12%

• In Q1 2023 WE saw the average $ amount of the 
errors drop substantially – but it’s still significantly 
higher than typical

Q1 2023 Ocean Audit Observations
Average for ALL Invoices
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Please watch your step as 
you exit the room!



For more info on Acuitive please contact:

Phil Marlowe
Chief Logistician
Phil@AcuitiveSolutions.com

Thank You!
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